RAILROAD ISLAND TASK FORCE
Neighbors That Care About Their Community

MINUTES OF MEETING
Thursday, March 19, 2009
In attendance:  Linda Arnesen, Gary Bobb, Mary Brauer, Kevin Casper, Chelsea DeArmond, Tyler DeArmond, Kathy Kieffer, Pat Lindgren, Jack Londino, Al Oertwig, Shirley Thompson, Andrea Twedt, Jim Yang
1. Call to Order. 
2. Introductions. 
3. Police Report (Kevin Casper, Jim Yang)
Commander Casper provided an update on criminal activity on Railroad Island.  He showed the attendees two maps:  one that showed police calls in the first quarter of 2008, and one that showed policy calls in the first quarter in 2009.  These maps indicated that most of the police calls are to the area of Minnehaha and Burr/Bradley.  The police approach in 2009 is CITE (Community Involvement Team Enforcement.  They will work with the Department of Safety and Inspections to target problem properties.  Commander Casper recognizes that qualify of life issues are important, and the problem area will be saturated with officers.  The police want community members to call when there are any problems, including large gatherings of people, drinking, noise, and arguments, so that they can send a response team right away.  The precinct will have specific set of officers assigned to the problem areas of Railroad Island.  After these members are assigned, they will be invited to attend a Railroad Island Task Force meeting.  Also, there will be a specific Railroad Island phone number that will go directly to the police so that community members can report problems and get a quick response.  A question was raised about what to do when there are certain properties and/or landlords that are a problem.  Commander Casper emphasized that it is important to keep reporting problems to DSI and the police.  He said that the landlords should include provisions in their leases that if there is criminal activity, they will be evicted.  (One of the attendees said that Section 8 housing agreements already contain a provision like this.)  Linda Arnesen mentioned that Patty Lammers of District 5 would be willing to coordinate a meeting of neighbors with any problem landlords to show them that the neighborhood wants to address these issues.  

Officer Yang addressed specific questions about the criminal sexual assault on Hopkins Street and any gang-related activity on Railroad Island.  While he was unable to share some information due to ongoing investigation and criminal charges, he said that the individuals involved were gang “wannabees”.  Six people have been arrested.  Two of the suspects live in the house on Hopkins Street.  There is not much gang activity on Railroad Island; what activity there is appears to be in the “trouble spot” (near Burr and Minnehaha.)  Officer Yang gave an overview of how to identify gang members.  However, he emphasized that community members should not attempt to approach a gang member on their own.  If there is trouble, they should report it to the police.
4. Lower Payne Avenue Reconstruction and Streetscape Report (Mary Brauer)
Phase 1 of the Payne Avenue Reconstruction is scheduled to be advertised and out for bid by April 1st.  The first part of the construction (from Phalen Corridor to Minnehaha) will begin in May; the stretch from Minnehaha to Edgerton will begin after Hope Academy has adjourned for the school year.  The City will be planting the rain garden at Beaumont and Payne.  (Previously they had asked for help from the community but found out that the plants would not be covered under warranty unless the city planted them.)
The City was asked whether they had considered using solar or LED lamps in the streetlights.  Mike Klassen of the Public Works Department responded that the City monitors developments in this area, but that there are currently no products out there that would be better than the current high-pressure sodium lanterns that they use, which last 8-9 years or longer.

Ken Haider, Director of Public Works for Ramsey County, met with the Committee to give them an update on the new gas tax money.  Ken explained that, although the County has started to receive some of the money from the new gas tax, it has not generated much additional revenue because it is based on gallons of gasoline sold, which is down significantly.  Also, although the County received slightly more funding for roads because of the new gas tax, some of the other funding for roads that came out of the County’s budget may be getting pulled because of the need to use it for other County priorities.  Ken was not optimistic that money would be available for the Payne Avenue project at any point in the foreseeable future.

The Committee also briefly discussed the concept of “Complete Streets”, which is a design concept to incorporate multi-modal transportation (including bicycles and pedestrians) into any street plans.

5. CIB Updates (Linda Arnesen, Al Oertwig)
The City of Saint Paul Capitol Improvement Budget (CIB) process for 2010-2011 is in progress.  Al Oertwig is a District 5 representative on the Community Facilities subcommittee.  He gave a brief explanation of the process:  the subcommittees listen to presentations on project proposals and rank them according to pre-established criteria; they take a bus tour (April 4th) to look at some of the project sites; points are awarded by city staff, District Councils, and CIB Committee members.  Recommendations are brought forward to the City Council. 
Following are the District 5 rankings of CIB projects:

1. ESNDC Business Investment Fund
2. Eileen Weida playground equipment upgrade

3. Payne/Wheelock/Edgerton intersection improvements

4. Payne Avenue Bridge – Lighting and Railings

5. Payne Avenue Improvements – Cook to George and Whitall to Cook

6. Forest Street Bridge

7. Chinese Garden

Linda reported on the two project proposals that are within Railroad Island:  one is to replace the playground equipment at Eileen Weida park.  This is critical to the neighborhood as we have very few facilities for youth, and there will be even less when Merrick moves out of Railroad Island.  It has been suggested that the playground equipment be moved away from the basketball court to keep the younger children away from the older users of the basketball court.  There has also been a suggestion for a shelter to be built on the site.  She asked attendees if they had any suggestions for other improvements at the Park.  One attendee suggested that an ice skating rink be built at the park.

The other project that impacts Railroad Island is a request for funds to improve the railings and streetlights on the Payne Avenue bridge over Phalen Corridor.  There is a city-wide request for a bridge improvement fund, and it is possible that this project could be funded through that fund, if established.
6. PED Updates 
Sheri Pemberton was unable to attend the meeting.  Linda spoke with her, and no contracts have been signed yet for new funding.  She will update the Task Force at the April meeting.

7. Vacant Properties Committee Report (Linda Arnesen)

The vacant properties committee is in need of volunteers.  It has not currently been meeting.  However, Linda provided some updates on several properties.  


506 Hopkins 
The city has acquired this property.

741 Jessie 
Although it is currently considered a category 2, neighbors in attendance at the meeting stated that it should be demolished.  The basement has been flooded, and there is a lot of damage to the property.

765 Edgerton
This property has been listed on MLS to sell the property only for $25,000.  This is a property that has some historical value and that the neighbors want to preserve.  The Historical Preservation Society is getting involved in this one.

738 Bradley
Scheduled for demolition 

711 DeSoto
An order for the owner to remove the building has been brought to the St. Paul City Council; a public hearing was held; it has been held over until April 8.
The District 5 Vacant Home Tour is scheduled for May 2nd.  They are looking for volunteers.

8. Marketing Committee Report (Chelsea DeArmond)

The Marketing Committee met in March.  However, Chelsea was unable to attend due to a family emergency.  Mary Brauer, Linda Arnesen, and Gary Bobb summarized the meeting discussion.  The group discussed creating a map to be included in a brochure about Railroad Island.  Various ideas were discussed, including whether businesses should be identified on the map, how wide of an area should be covered (for example, downtown St. Paul, Metro State, etc.), whether historical information should be on the map.  The group was undecided on what the brochure would be used for, and who the target audience would be, and felt that was important to decide before proceeding with the map.

Attendees at the Task Force discussed this, and felt that brochure should be primarily to attract new residents to the area.  Perhaps it could be given to people who work in nearby office complexes (State Offices, HealthPartners) and Metro State.  Also could it be given to realtors who are selling homes in the area?
Chelsea will contact Leslie at District 5 about availability of Invest St. Paul money for printing the brochure; she will find out if there are any time restrictions or other types of restrictions the group needs to be aware of before they proceed.

At this time, there is no volunteer to build a Railroad Island website so it is not proceeding at this time.

9. District 5 Updates (Al Oertwig)
Upcoming events:
April 4

CIB Bus Tour

April 28
District 5 Annual Meeting

May 16

Spring Clean-Up

10. Other

· Water and Oil Gallery is sponsoring a big event at the end of September.  They are inviting artists to paint Swede Hollow and then auction off the paintings.  The funds will go to Friends of Swede Hollow.

· Monthly Police Meetings – Andrea Twedt has volunteered to be the Railroad Island Liaison to these meetings.  She is the person who requested that Commander Casper meet with the Task Force to update them on gang activity and other criminal activity on Railroad Island.

· Yarusso’s requested a letter of support from the Task Force and District 5 for two-wheel Wednesdays.  Attendees strongly supported this request and acknowledged the contributions of Yarusso’s to the well-being of Railroad Island.

· Police Memorial Garden – Cindy Berg has volunteered to be the primary gardener for this garden; however, we need a fund raiser to buy new plants.  Linda was told that the fire hydrant can be used as a water source.  
· Pat Lindgren distributed a proposed resolution that Council Member Thune will be introducing regarding establishment of neighborhood conservation district ordinances.  
11. Next Meeting

Future meetings will be held monthly on the fourth Thursday of the month (to avoid a conflict with the PABA meetings.)
The next meeting will be held on Thursday, April 23, 2009 at 6:30 at the Eastside Police Precinct.  
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